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Purpose 

The National Rural Health Resource Center is a 
nonprofit organization dedicated to sustaining and 
improving health care in rural communities.  As the 
nation’s leading technical assistance and knowledge 
center in rural health, The Center focuses on five 
core areas: 
•  Performance Improvement  
•  Health Information Technology  
•  Recruitment & Retention  
•  Community Health Assessments  
•  Networking  
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Overall Goal for Today 

Prepare rural health care leaders to 

communicate and operationalize 

strategy, using the Balanced Scorecard 

methodology 
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It takes as much energy 
 to wish as it does to plan.    

 
- Eleanor Roosevelt 
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Mission 
Why we exist 

Values 
What’s important to us 

Vision 
What we want to be 

Strategy 
Our game plan 

Operational Quality Management, Six Sigma, etc. 
What we want to improve 

Empowerment / Personal Objectives (MBOs) 

What I need to do 

How do you communicate and 
operationalize strategy? 

Source: Kaplan, 2002 
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Mission: 

Learning 
& Growth 

Customers 
& Partners 

Financial 

Internal 
Processes 

Vision: 

Optimize staff and 

technical capacity to 

fulfill our mission  

Achieve excellence 

through effective 

continuous 

improvement 

processes 

Provide outstanding 

service to our 

customers and 

partners 

Have an adequate 

margin to fund our 

mission 

Increase Flex 

Grant Funding 

Flex Program Strategy 

 

Quality Improvement 

Strategy 

 

Financial & 

Operational 

Improvement 

Strategy 

Survey CAHs for 

satisfaction 

Establish distance 

education process 

Revise subcontract 

process 

Support staff skill 

building 

Health Systems 

Development 

Strategy 

 

Evaluate support 

mechanism for 

community health 

assessments 

Prepare CAHs for 

Pay for Performance 

Enhance financial 

performance of 

CAHs 

Help CAHs keep 

appropriate health 

business local 

Hold community 

forums for CAHs 

and communities 

Revenue Cycle 

Management process 

EMS Education 
Finance 

Education 
Quality Education 

Lean training 

Provide support for 

implementation of 

MBQIP 

Develop CFO 

Network 



 
Strategic  

Planning 

Cycle 

 

 

Analyze & 

Plan 

Execute 

the plan 

Monitor & 

Adapt 

Document  & 
Communicate 

Vision 

Current 
State 

Adapted “Creative Tension” model by Peter Senge, et. al. 
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So what? 

• Creating a strategy helps you focus 
efforts on important things 

• A strategic planning method makes 
sure you track progress toward your 
goals/vision 
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Today’s Objectives 

• Distinguish between strategic 
objectives, measures and targets 

• Create measures and targets 
appropriate for identified objectives 

• Provide resources for key initiatives 
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Getting From Here to There 

 

    X        X 

Measures Targets 

Here There 

Objectives Initiatives 
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Definitions (OMT) 

• O   Objective – what you are trying to 
achieve (“bubbles” on strategy map) 

• M   Measure – how performance will be 
measured 

• T   Target – what you are aiming for  
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Types of Measures 

• Lag measures:  show how 
successful the organization was 
in achieving desired outcomes in 
the past 

• Lead measures:  building blocks 
or performance drivers; 
precursors of future success 
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Measure Definitions 

A description of what is meant by the 
measure; for example, calculations or specific 
details. 

• Example measure: % response rate on 
annual member satisfaction survey 

• Example measure definition: % calculated by 
the number of survey responses over the 
total membership by July 1 
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Types of Target Setting 

• Benchmarking 

• Cause and effect 

• Stretch targets 
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Practice (OMT) 

• Percent of respondents rating knowledge 
on quality event as ‘agree’ 

• Increase quality knowledge of CAH 
leaders 

• 10% 

• Post quality education event survey on 
knowledge enhancement 
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Practice (OMT) 

• Increase quality knowledge of CAH leaders 
(objective) 

• Percent of respondents rating knowledge 
on quality event as ‘agree’ (measure) 

• Post quality education event survey on 
knowledge enhancement (measure 

definition) 

• 10% (target) 19 



“If you fail to plan,  
you are planning to fail.” 

     
- Benjamin Franklin 
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Measuring and Monitoring 

• Scorecard – how you will measure 
progress; a chart of objectives, 
measures, and targets 

• Dashboard – visual display showing the 
progress toward your targets  
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Initiatives Defined 

• Projects and programs designed to help 
the organization achieve its targets 

• Beyond day-to-day activities 

• They answer: What actions will enable 
us to reach our targets/fulfill our 
strategy?  
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Getting From Here to There 

 

    X        X 

Measures Targets 

Here There 

Objectives Initiatives 
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Generating Ideas for Initiatives 

• Involve the right stakeholders 

• Structure the discussion 

• Possible starting places: 

− Measures, Definitions, Targets 

− Planning notes – Affinity Diagram or Force 
Field Analysis, Environmental scan, SWOT 

− Grant applications: what was promised? 
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The  Wooden Bridge 

Citation: Verdana, Size 12  
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Reflection 

• In your Flex Program, who are the 
decision makers regarding Flex initiatives? 

• In your setting, how will you generate and 
prioritize possible initiatives? Make an 
action plan. 

• What possible barriers can you anticipate, 
and how will you overcome them? 
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You’ve got to think about big things 
while you’re doing small things, so that 

all the small things go in the right 
direction.” 

 
- Alvin Toffler 
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Resources and Accountability 

• Review Balanced Scorecard grid 

• Resources: Fill in the estimated amount 
and type of resources required 

− Financial and Staff support 

− Budget separate from Operational budgets 

• Accountabilities and Support: Fill in  

− Seek Advisory Committee input 
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Plans are useless,  
but planning is invaluable. 

    
- Dwight D. Eisenhower 
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Sally Buck 

 

Associate Director 

National Rural Health Resource Center 

600 East Superior Street, Suite 404 

Duluth, MN 55802 

(218) 727-9390 ext. 225 

sbuck@ruralcenter.org    
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