
	
Ondo Small Rural Hospital Improvement Program (SHIP)

Table I: XXX Year SHIP Grant Cycle Work Plan For 20XX – 20XX with Year One Progress to Date

Program Goal:

	Objective 1.

	Activities
	Staffing
	Timeline
	Evaluative Measures and Outputs/Outcomes

	
	
	
	

	
	
	
	

	
	
	
	




	
	
	
	

	
	
	
	

	Objective 2. 

	Activities
	Staffing
	Timeline
	Outputs/Outcomes
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	Activities
	Staffing
	Timeline
	Outputs/Outcomes

	
	
	
	




	
	
	
	

	Objective 4. 

	Activities
	Staffing
	Timeline
	Outputs/Outcomes

	
	
	
	



Section III. FY20XX Work Plan




	Ondo Small Rural Hospital Improvement Program (SHIP)
Table III: Summary of Hospital Project Applications for FY2016-FY2018 Updated Year Three – FY2018

	Hospital
	Funds
	Project
	Outcomes/Impact

	Value-Based Purchasing (VBP)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Accountable Care Organizations (ACOs)/Shared Savings

	
	
	
	

	
	
	
	

	
	
	
	


*Critical Access Hospital (CAH)
