
SHIP Learning Collaborative
Week 3



Learning Outcomes

This session is a lot of group participation (anyone interested in note taking besides myself?)

After today a recap of all discussion points and suggestions will be put into a file for your use



Recap of One-on-One Calls



Some ‘asks’…for discussion



Pre-Assessment/Environmental Scan



Let’s Get Into Data 



Let’s start with Hospital Consumer Assessment of 
Healthcare Providers and Systems (HCAHPS)

Value-Based Purchasing (VPB) Investment Activities

Activities that support 
improved data collection to 
facilitate quality reporting 
and improvement. 

Hospital 
Activity(s):

A. Quality reporting data 
collection/related training or 
software

☐

B. HCAHPS data collection 
process/related training

☐

C. Efficiency or quality 
improvement training in 
support of VBP related 
initiatives

☐

D. Provider-Based Clinic 
quality measures education

☐

E. Alternative Payment 
Model and Quality Payment 
Program training/education

☐



HCAHPS

Just because they purchased software doesn’t mean it was effective in changing quality of 
care outcomes.  



Quality Reporting Data 
Collection/Reporting/Software



Provider-Based Clinic Quality Measure 
Education 



Example (This may take some legwork)

Create a spreadsheet with each hospital and example last three years of SHIP fund 
investing (this is a great intern project)
Trend what they have done over time
Then ask…what measure(s) have improved/no change/just started

Much of the data (ask) of them can be from older data reporting such as MBQIP/Care 
Compare; CAHMPAS or prior reports (if reported on data)



Hospital Engagement
Discussion Time



Discussion cont. 

Accountable Care Organization (ACO) or Shared Savings
Investment Activities

A. Computerized 
Provider Order 

Entry 

B. Pharmacy 
Services

C. Disease 
Registry/Pop 
Health/SDOH 

D. Social 
Determinants of 
Health Screening 

Software and 
Training

E. Efficiency or QI 
Training/Project

F. System 
Performance 

Training

G. Telehealth/ 
Mobile Health

H. Community 
Paramedicine

I. Health Information 
Technology Training 
for Value and ACOs 

Payment Bundling (PB) or Prospective Payment Systems (PPS)
Investment Activities

A. ICD-10 
Software 

B. ICD-10 
Training 

C. Efficiency or 
QI Training

D. S-10 Cost 
Reporting 

training

E. Pricing 
Transparency 
Training and 

Software



Changing Gears…Guide for Quality
Discussion Time Again 



Consortium Suggestions
Last Discussion Session



Final Thoughts
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