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The Rural Hospital Toolkit for Transitioning to Value-

based Systems (Transition Toolkit) provides hospitals TOOLKIT TOPICS
and network leaders with best practice tools that

improve financial performance, operational

efficiencies, and quality of care and reporting. Key * Self-assessment For
strategies are recommended to help leaders position Transition Planning

their organizations for value-based care and prepare
for population health.

e Strategic Planning

The Transition Toolkit: * Leadership

e Connects consultant recommended best » Physician and Provider
practices with tools from nationally recognized En_gagement and
organizations Alignment

e Supports providers in implementing best e Population Health
practices Management

e Provides strategies for transitioning to value-

e Financial and Operational
based care of the future

Strategies

¢ Provides examples of hospital success stories
e Revenue Cycle
e Shares outcomes and impact through Hospital Management and Business

Spotlights Office Processes

e Links best practices to associated trainings ;
e Quality Improvement

e Links leaders to the Self-assessment for

Transition Planning e Community Care
Coordination and Chronic
Care Management

e Provides leaders with resources and templates
to develop and execute effective strategic plans

This project is/was supported by the Health Resources and Services Administration (HRSA) of the
U.S. Department of Health and Human Services (HHS) under grant number UB1RH24206,
Information Services to Rural Hospital Flexibility Program Grantees, $1,100,000 957,510 (0%
financed with nongovernmental sources). This information or content and conclusions are those of
the author and should not be construed as the official position or policy of, nor should any
endorsements be inferred by HRSA, HHS or the U.S. Government.
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