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RURAL HOSPITAL TOOLKIT FOR TRANSITIONING TO VALUE-BASED SYSTEMS 

www.ruralcenter.org/srht/rural-hospital-toolkit 

 

The Rural Hospital Toolkit for Transitioning to Value-

based Systems (Transition Toolkit) provides hospitals 

and network leaders with best practice tools that 

improve financial performance, operational 

efficiencies, and quality of care and reporting. Key 

strategies are recommended to help leaders position 

their organizations for value-based care and prepare 

for population health.  

The Transition Toolkit: 

 Connects consultant recommended best 

practices with tools from nationally recognized 

organizations  

 Supports providers in implementing best 

practices 

 Provides strategies for transitioning to value-

based care of the future 

 Provides examples of hospital success stories  

 Shares outcomes and impact through Hospital 

Spotlights  

 Links best practices to associated trainings 

 Links leaders to the Self-assessment for 

Transition Planning  

 Provides leaders with resources and templates 

to develop and execute effective strategic plans 

www.ruralcenter.org 

 

• Self-assessment For 

Transition Planning 

• Strategic Planning 

• Leadership 

• Physician and Provider 

Engagement and 

Alignment 

• Population Health 

Management 

• Financial and Operational 

Strategies 

• Revenue Cycle 

Management and Business 

Office Processes 

• Quality Improvement 

• Community Care 

Coordination and Chronic 

Care Management 
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