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Rural Hospital Toolkit for Transitioning to Value-based Systems

With the support of the Federal Office of Rural Health
Policy, The toolkit portal was developed through the

Small Rural Hospital Transition (SRHT) Project. TOOLKIT TOPICS

The Toolkit provides tools and strategies to improve financial and
quality performance, support the adoption of best practices, and
transition to a value-based system for improved population
health.

Includes:

e Links to consultant recommended best practice tools

e Resource links from nationally recognized organizations

e QOutcomes and impact through hospital success stories

e Recommended trainings on best practices and
transition strategies

The importance of an organization-wide,
multi-faceted transition plan is to:

e Improve financial and operational performance

e Align services with community health needs

e Align and partner with physicians and other regional
networks / providers

e Engage and educate leaders and staff

e Match current operational strategies with current
payment methods while preparing for transition

e Emphasize quality improvement, patient safety and
patient-center care

e Focus on patient and family engagement

e Develop community care coordination and chronic
disease management

e Develop a wellness program and identify patient
populations

¢ Document hospital outcomes and demonstrate value

This project is/was supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of
Health and Human Services (HHS) under grant number UB1RH24206, Information Services to Rural Hospital Flexibility
Program Grantees, $957,510 (0% financed with nongovernmental sources). This information or content and conclusions are
those of the author and should not be construed as the official position or policy of, nor should any endorsements be
inferred by HRSA, HHS or the U.S. Government.
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