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PURPOSE STATEMENT:  The purpose is to fund and support the role of Critical Access Hospitals (CAHs) in the continuation of the Year 2 population health improvement projects.

These projects are meant to be a means for CAHs to develop skills and knowledge that build capacity for the new incentives for care and payment.  The goal is to provide an opportunity to assess the determinants of health in their community based on data review, select a project that can improve population health, and strategize and collaborative with community partners to ensure the success of the project. 

Project Period:  
Cost:
	Task 
	Task/Activity Description
	Deliverables/Outcomes
	Due Date

	1
	Develop a successful population health project based on the three outcomes of your Community Assessment and work with community partners to ensure success. 
	Describe collaboration with your community partners and any changes to the community team and include these points:
· List of community partners – indicate changes from the first year.
· Describe community resources used to achieve the project’s objective
· Describe progress and milestones the community team encountered during the second year.
· Share any tools developed.
	

	2
	Describe goals and measures set by the project workgroup. 
	· Based on the goals & objectives of the project please describe the measures developed and how you measured success.
· Indicate the source of the data and the success or challenge in gathering outcomes. 
	

	3
	Describe the overall impact of the project and create a final report. 
	· Describe the overall impact your project had on your rural community.  To what extent has the project met its objectives?
· Share challenges and successes. Describe any lessons learned.
· In summary, has the project achieved its goal?  And if not, what would be the next steps to achieve successful completion of the project objective?
	



