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Agenda

.Understand the
Communications Plan
Framework

.Begin development of your
communications plan

. Learn how to develop key
messages

ST' | /2
-7'- Rural Health

Innovations




Be Intentional

an action performed with
awareness; done deliberately,
consciously, on purpose
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Communication Plan

“A communication
plan is your road
map for getting your
message delivered to
your audience. It's an
essential tool for
ensuring your
organization sends a
clear, specific
message with
measurable results.”
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Simplified Communication Plan
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Stakeholder / Audience

Who are the people that need to help
with your project?

Who are the people that need to
support your project?
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List people that fit into each category:

hesa Wi SuEmer Need to Participate

Need to Know Those Who Oppose .

Put that list aside for now.
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What does each stakeholder need to hear?
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ho i the Best Communicator?

e« Communication

- Responsibility Who will the
stakeholder
listen to?

Did the
message get
communicated?
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Timing and Schedule
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Delivery Method
Ei 2
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Project Status

v
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>

what went well?

what didint?

Who is a good contact
person for this?

What to do next timee...
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Need to Know

16

Work Time

Those Who Oppose

Need to Participat
Those Who Support ced 10 rarticipate

. Take out previously generated list
. Chose five key stakeholders/audiences for the

success of your program

. Write them in column #1 of your Communications

Plan Jv,
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1. What is the future we want to
create with this stakeholder?

2. What is important to them?

3. What does the group need from
them?

4. How will the work of this project
help them with what.s important
to them?

5. How can I (or others) more
clearly communicate the
connection between the project
and whal's important to them?

6. How can I (or others) modify what
we're doing to more fully connect
the work to what's important to
them?

7. Potential Message Y
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1. What is the future we want to
create with this stakeholder?

2. What is important to them?

3. What does the group need from

them?

4. How will the work of this project

help them with what's important
to them?

5. How can I (or others) more

clearly communicate the
connection between the project
and what!s important to them?

6. How can I (or others) modify what

we're doing to more fully connect
the work to what's important to
them?

7. Potential Message

1. Chose two of the 5
stakeholders.

2. Using the "“Getting to
Know Your
Stakeholder”
worksheet, answer
questions 1 - 6.
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Key Messages
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Key Message

« A statement describing the
value that stakeholder
receives by participating in
the project

« Spells out how the
partnership addresses pains
and/or gains, using language
that resonates with audience
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Crafting Key Messages

The future you want to create with them

‘ Experiences help identify adjectives

|
‘ Relationships help identify nouns

Understanding what helps them

Understanding what gets in their way

/
Insight into what is important to them
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Example: Walkable Community

Want hard work to be
enjoyed

Easy access, easy to
maintain, well used trails

Interactive exercise

Shared resource and
sense of community

Trail awareness

People not using the trails
because they do not know
about them

City Park Department’s new
exercise trails

The Walkable Community
initiative will encourage
the use of the well-built
interactive exercise trails

as a community resource
while creating an
awareness of the
importance of
movement.
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Using the information from
questions 1-6, develop a ‘Key
Message’ for that audience or
stakeholder.
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Additional Resources - Toolkit

CUSTOMIZABLE COMMUNICATIONS TOOLKIT

RURALCENTER,ORG[DRCHSD/COMMUNICATIONS-TOOLKIT%

Customize the templates within the Toolkit to easily
develop internal and external communication materials!

[c.?, Confidence

The Healthcare You Can Believe In creative concept focuses on the
patient experience and the important balance between trust and care
that solidifies smaller healthcare systems’ places in their communities—
as they combine a personal connection with compassionate care,

View Confidence Campaign

H Swing Bed

The Between Healing and Heme creative concept speaks of the
additional recovery time that swing bed/transitional care services
provide patients. By providing patients with the tools they need to live
independently, they return home safely, successfully, and with a
reduced risk of relapsing. "Shortening the distance” speaks to the
patient’s choice to rehab close to home.

View Swing Bed Campaign

Preventative Screenings

The Take Your Health in the Right Direction creative concept urges
patients to be advocates for their health. By using information and
statistics to reinforce what could happen if regular appointments are
missed, the audience is educated and encouraged to be more active in
these important preventative health appointments that could save their
lives.

View Preventative Screenings Campaign

Telehealth

The Anywhere Care creative concept uses a double entendre; the use
of “virtually” could make readers think of a real-time, remote meeting
—often considered virtual—and it also refers to the word as an adverb
—speaking to the nearly limitless locations patients can choose when

they access care via telehealth

View Telehealth Campaign

CUSTOMIZABLE COMMUNICATIONS TOOLKIT

CONFIDENCE CAMPAIGN

Templates

e Radio Script & Spot
Website Content
Newspaper Scripts
Poster
Screensaver

Social Media Posts
Short Video

HEALTHCARE

YOU CANi

BELIEVE IN VL
=X
/NN

CUSTOMIZABLE COMMUNICATIONS TOOLKIT

PREVENTATIVE SCREENINGS

rer
Templates

Digital Displays
Website Content
Newspaper Scripts
Direct Mail

Poster

Social Media Posts
Radio Scripts

A )

TAKE YOUR \
HEALTH IN THE
2 T DIRECTIO

ECTION

C
TAKE YOUR

HEALTH IN THE
RIGHT DIRECTION

]
.
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CUSTOMIZABLE COMMUNICATIONS TOOLKIT

SWING BED CAMPAIGN

Templates

e Brochure

e Summary of Care
e Newspaper Scripts
e Poster

SHORTEN THE
DISTANCE BETWEEN
HEALING AND HOME

CUSTOMIZABLE COMMUNICATIONS TOOLKIT

TELEHEALTH CAMPAIGN

Templates

e Direct Mail

Radio Script

Social Media Posts
Newspaper Scripts

e Poster
e Provider Ettiquette
Checklist
YL
2
TAT

Access the Templates in the
Customizable Communications Toolkit!
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https://www.ruralcenter.org/drchsd/communications-toolkit
https://www.ruralcenter.org/drchsd/communications-toolkit

Additional Resources - Webinars

#1: Building Trust #2: Elevate Your Role #3: Budget

e = K Watch the

'O el . B __ = Communication
i i A - Strategies for

Community

Outreach and

Education

Webinar Series!

{

Communication
Strategies for
Community
Outreach &
‘ducation

Webinar Recordings Available!
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https://www.ruralcenter.org/resource-library/communication-strategies-for-community-outreach-and-education-webinar-series
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You Can Do It!

Get Your
message out!!

Create a
plan

Be intentional

Work as a

group
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Debra Laine

Sr. Program Specialist

218-216-7042
dlaine@ruralcenter.org

Get to know us better:
http://www.ruralcenter.org
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