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The Center’s Purpose

The National Rural Health Resource Center (The Center) is a nonprofit organization 
dedicated to sustaining and improving health care in rural communities. As the 
nation’s leading technical assistance and knowledge center in rural health, The 
Center focuses on five core areas: 

• Transition to Value and Population Health

• Collaboration and Partnership

• Performance Improvement

• Health Information Technology

• Workforce
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Diversity, Equity, Inclusion and Anti-Racism

Building a culture where difference is valued.
The Center is committed to DEI and anti-racism. We create an environment that reflects 
the communities we live in and serve; a place where everyone feels accepted 
and empowered to be their full, authentic selves; and where everyone belongs.

We understand the impact of and seek to defeat racism and discrimination in ourselves, 
our workplace, and the world. This guides how we cultivate leaders, build our programs 
and resources, and deliver our technical assistance.

We are an organization that honors, celebrates, and respects all dimensions of 
diversity. These principles are central to our mission and to our impact.

Read more at ruralcenter.org/DEI
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https://www.ruralcenter.org/content/diversity-equity-and-inclusion


Partner Updates
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• Flex Monitoring Team – Megan L. 

• FORHP – Kerri C., Tahleah C.

• RQITA – Sarah B.

• TASC/SHIP – Matt B. (Angie L. for RHPTP)



TASC/SHIP

• State Flex Program Staff Sustainability Guide
• SHIP NOFO Webinar 

• (August 30, 1:30 CDT)

• National Rural HIT Coalition: Public Health Infrastructure Modernization 
• (August 29th, 2 PM CDT)

• Telehealth Webinar: Alternative Origination Sites for Rural Telehealth
• (August 30th, 2 PM CDT)

• Flex Fiscal Year (FY) 2021 Wrap Up Webinar
• (September 13, 1 PM CDT)
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Rural Healthcare Provider Transition Project (RHPTP)

Did you know there are numerous ways to participate in 
value-based care?
Purpose: RHPTP is designed to help strengthen 

organizational foundation in the key elements of value-
based care, including but not limited to efficiency, 

quality, patient experience, and safety of care. 

Goal: Guide, prepare, and position rural hospitals 
and clinics to be effective participants in a health 
system focused on value.
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RHPTP

Apply Today
One year of virtual and onsite technical assistance! Questions?

rhptp@ruralcenter.org

When Does TA 
Begin?

If selected into 
the 2022-2023 
cohort, TA for 

this project will 
begin in January 

2023

8



The Challenge

Flex Staff 
Turnover

Complex 
environment

Steep 
learning 
curve

Uncertainty Unspent 
funding

Service 
Disruption
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The Flex Staff Sustainability Guide
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A comprehensive guide to 
support Flex program staff 
recruitment, onboarding, 
development, 
engagement, retention, 
and succession planning



The Staff Sustainability Cycle
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The Staff Sustainability Cycle Continued…

Key takeaways for each section

State Flex program examples

Supplemental tools and 
resources
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Recruiting
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Society for Human Resources Management (SHRM) 

Identifying and soliciting 
individuals – either from 
within or outside an 
organization – to fill job 
vacancies or staff for 
growth

https://www.shrm.org/resourcesandtools/tools-and-
samples/toolkits/pages/recruitinginternallyandexternally.aspx

https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/recruitinginternallyandexternally.aspx


Best Practices in Recruiting
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Start with retention in mind. 

Consider the candidate’s perspective at every step in the process.

Consider the future vision for the job

Think carefully about job requirements. 

Plan ahead to make the process as streamlined as possible.

Work to reach passive as well as active job seekers.

Be transparent about the job’s challenges and rewards. 



Key Flex Candidate Characteristics

• Flexible, curious
• Comfortable with uncertainty
• Ready for a steep learning curve
• Strong communication skills
• Comfortable meeting new people
• Experience working with 

hospitals/clinics
• Familiarity with rural communities
• Understand the “Why” of Flex
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Onboarding
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The process of bringing a new employee into an organization.



Onboarding Best Practices
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Before their first day, connect with the employee to welcome them 
and help them know what to expect during the first days.

Appoint an “onboarding buddy”.

Develop and share a detailed plan for the first few weeks on the 
job.

Intersperse learning with reflection and work time.

Check in frequently.



Onboarding Resource:
The Flex Program Workshop

Workshop Goals
Provide an orientation and basic education 
about every major aspect of the Flex 
Program.

Give new Flex staff the opportunity to meet 
and get to know new Flex staff from other 
states, so that they can discuss issues and 
support each other after the workshop.

Allow new Flex staff to meet and get to 
know the staff of the Technical Assistance 
and Services Center (TASC) and feel 
comfortable requesting technical assistance 
and information when needed.  
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Learning and Development

19 Association for Talent Development: What is Learning and Development? 

Empowering employees’ 
growth and developing 
their knowledge, skills, 
and capabilities to drive 
business performance

https://www.td.org/talent-
development-glossary-terms/what-is-learning-and-development

https://www.td.org/talent-development-glossary-terms/what-is-learning-and-development


Learning & Development
Best Practices
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Be creative. Formal learning is only one option among many when it comes to 
development.

On-the-job experiences can provide valuable learning opportunities when paired 
with support from others.

While regular feedback is always important, it’s especially critical for those new 
to a job.

New perspectives can be gained through coaching and mentoring relationships. 

Formal learning often provides networking opportunities in addition to learning. 



A Novel Approach: 
Flex Cohort Learning
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Why?

• Allows Flex staff to learn from each other

• Share experiences, challenges, and 
lessons learned

How?

• Flex Coordinators reach out to a small 
group of other state Flex Coordinators 
with similar interests

• Schedule a regular, structured meeting 

• TASC can help you identify other states 
that may be a good connection!



Engagement and Retention

22 Gartner 

Engagement
The extent to which employees 
are passionate about their jobs 
and committed to the 
organization

Retention
The extent to which employees 
choose to stay with the 
organization rather than 
seeking employment elsewhere

https://www.gartner.com/en/information-technology/glossary/employee-engagement

https://www.gartner.com/en/information-technology/glossary/employee-engagement


Engagement Framework

Strategic Engagement
Are my efforts aligned with 

organizational goals?

Freedom to Engage
Does engagement feel safe 

and worthwhile?

Capacity to Engage
Do I have the resources 

needed to engage?
Motivation to Engage
Is my work meaningful?

Satisfaction With Salary and Benefits
Are the financial rewards enough?

23 Adapted from Macey, W.H., Schneider, B., Barbera, K.M., & Young, S.A. (2009). Employee engagement: 
Tools for analysis, practice, and competitive advantage. West Sussex, UK: Blackwell.



Engagement Approaches

Ensure that Flex staff 
understand how their 
daily work contributes to 
long-term goals

Create a culture of 
transparency where 
suggestions are 
welcomed

Check in regularly to 
ensure Flex staff have 
the resources they need

Find ways to help each 
individual tap into their 
own values and priorities 
through the work they do

Ensure that salary and benefits remain 
competitive

24 Adapted from Macey, W.H., Schneider, B., Barbera, K.M., & Young, S.A. (2009). Employee engagement: 
Tools for analysis, practice, and competitive advantage. West Sussex, UK: Blackwell.



Succession Planning
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A process for ensuring 
continuity in critical roles. 
It involves identifying 
future staffing needs and 
proactively taking action to 
ensure these needs are 
met.



The Succession Planning Process
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1. Identify job requirements and 
characteristics of successful 
candidates

2. Create a talent pipeline

3. Develop an action plan to 
prepare/source potential 
successors

4. Re-assess the plan on a regular 
basis



Let’s Hear From Our Guests!
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John Barnas and Crystal Barter
Michigan Center for Rural Health

Jennifer Edwards
Pennsylvania Office of Rural Health



Questions
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For more information:
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TASC@ruralcenter.org

Get to know us better:
http://ruralcenter.org

http://ruralcenter.org/
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