
Program Specialist

Debra Laine
Senior Program Manager
Kap Wilkes

Strategic Planning Guide for 
Newly Formed Networks

http://www.ruralcenter.org
http://www.ruralcenter.org


The National Rural Health Resource Center 
(The Center) is a nonprofit organization dedicated 
to sustaining and improving health care in rural 
communities. As the nation’s leading technical 
assistance and knowledge center in rural health, 
The Center focuses on five core areas:

• Performance Improvement 

• Health Information Technology 

• Recruitment & Retention 

• Community Health Assessments 

• Networking

The Center’s Purpose
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• 6-18 months
• Working on building relationships
• Focused on starting up

Focus on Newly Formed Networks
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• Why is writing a strategic plan worth the 
effort?

• Who should be involved?
• Commitment to a shared vision
• What is the Strategic Planning Cycle
• Why does this guide stop at after analyze and 

plan? 
• Select a planning framework: traditional 

strategic planning or logic model

Planning for Strategic Planning
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Is Writing a Strategic Plan Worth the Effort?

The best way to predict 
your future is to create it.

— Peter F. Drucker 
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Who Should be Involved?
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Aiming for the Vision
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Embrace a Strategic Planning Cycle
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• Planning Guide 
• Planning Template 
• Sample Strategic 

Plan  

Strategic Planning Toolkit 
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• Strategic Planning 
Guide for Newly 
Formed Networks

Guide 
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Guide’s Contents 
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Background and Purpose 
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Glossary 
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Getting Started 
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Components 
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• Network Purpose and Shared Vision
• Environmental Scan and Analysis
• Strategic Objectives and Key Initiatives

Strategic Plan Components: Overview
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Network Purpose and Shared Vision
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Components 
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Environmental Scan and Analysis
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Environmental Scan Data 
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Environmental Scan and Analysis
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Components
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Strategic Objectives
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• Are the paths for moving an organization 
toward the shared vision.  

Strategic Objectives
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• Leadership and staff operationalize the 
strategic objectives through implementation of 
key initiatives
◦ The objectives broken down into single 

steps
◦ Single activities 

Key Initiatives
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Facilitation Guide for Strategic Planning 
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Agenda
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Vision 
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Environmental Scan 

29

http://www.ruralcenter.org
http://www.ruralcenter.org


Strategic Objectives 

30

http://www.ruralcenter.org
http://www.ruralcenter.org


Alignment 
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Key Initiatives 
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Next Steps 
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Strategic Planning Cycle 
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Resources
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• Strategic Planning 
Template for Newly 
Formed Networks

Template 
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Template 
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Components within Template 
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Components within Template 
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Environmental Scan Analysis 

40

http://www.ruralcenter.org
http://www.ruralcenter.org


Components within Template 
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Components within Template 
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• Strategic Plan 
Samples for Newly 
Formed Networks
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• Planning Guide 
• Planning Template 
• Sample Strategic 

Plan  
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