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Rural Health Innovations (RHI), LLC, is a subsidiary of 

the National Rural Health Resource Center (The Center), 

a non-profit organization. Together, RHI and The Center 

are the nation’s leading technical assistance and 

knowledge centers in rural health. In partnership with 

The Center, RHI connects rural health organizations with 

innovations that enhance the health of rural 

communities.

Rural Health Innovations’ Purpose
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http://www.ruralcenter.org


Webinar Objectives  

• Understand the role of strategic planning in setting the 

stage for effective change

• Identify how to take advantage of the dynamic and iterative 

strategic planning cycle to progressively move toward your 

vision

• Explore effective strategic plan approaches and methods
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Webinar Agenda

1. Change

2. Strategic planning cycle is like a slinky

3. Effective planning suggestions
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Change 

• Project is creating change 

• Stakeholders stay engaged 

• Planning has a role in engaging stakeholders 

• Change is uncomfortable
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BSC Planning Methodology

Adapted from Kaplan & Norton, 2002
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Mission, Values and Vision

Network Organization
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Aiming for a Shared Vision
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What is the Value of Strategy?
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What is the Strategic Planning Cycle?
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Stepping Towards the Vision
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Network Purpose and Shared Vision

This section provides a high-level overview of 

the network’s:

• History 

• Members 

• Mission

• Shared Vision 

• Primary Grant Goals  
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Analyze the Environment

This section reviews:

• Characteristics of the Network

• Internal Environment

• External Environment

• Strengths and Levers 

• Weaknesses and Blocks
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Force Field Analysis: Implementing HIT

Forces

• Technological advances

• Workforce demands for technology

• Consumer demand

• Quality breakdowns

• High health care costs

• Congressional mandates

Obstacles

• Low awareness of HIT scope 

and complexity

• Physician and staff resistance

• HIE confusion

• Shortage of HIT technical 

expertise

• Initial and on-going costs

• Silo thinking
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Tipping Point
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Awareness of Surroundings
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Strategic Objectives 

• Identifies the 2-3 year strategic objectives

• Aligned with shared vision 

• SMART 
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Strategies Define the Route and Provide a Path
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Where are we at?
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Document and Communicate

• Communicating the components of the 

strategic plan 

• Plan for communication throughout the entire 

Strategic Planning Cycle

• Plan includes:

◦ What

◦ Audience 

◦ How

◦ When 

◦ Who  
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Template: Communication Plan
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Strategy Map Communication 
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Dashboard 
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Where are we at? 
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Operationalizing with Key Initiatives

• Shows the alignment 

◦ Strategic Objectives

◦ Outcomes

◦ Key Initiatives

• Take the steps

• Use the chosen framework to illustrate
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Executing the Plan
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Operations Move the Dial
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Now where are we at?
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Monitoring and Adapting 

• How progress of the strategic objectives will 

be:

◦ Monitored 

◦ Adapted

• Monitor Quarterly 

• Adjust Annually 
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Evaluation Keeps the Plan Going
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Fitting the Plans Together

31



TIP: Facilitation Skills are Needed

We are Better Together
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TIP: Know your Audience
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TIP: Think Like a Business
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TIP: Get on a Schedule to Monitor and Adapt
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TIP: There are Many Right Answers
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Toolkits to Help

Strategic Plan & Evaluation Plan
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Contact Information

Kap Wilkes

Director of Program Development

218-216-7036

kwilkes@ruralcenter.org

Debra Laine

Program Specialist II

218-216-7042

dlaine@ruralcenter.org
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Get to know us better:
http://www.ruralcenter.org

http://www.ruralcenter.org/
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