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RFI on Rural Emergency Hospitals (REHs)
• Included in the Hospital Outpatient Prospective Payment System Proposed Rule for 

CY 2022 (CMS-1753-P)
• Summarizes Sect 125 of Consolidated Appropriations Act of 2021, which creates 

REHs.  Statute specifies that REHs:
• Are facilities that convert from either a Critical Access Hospital or a rural hospital with less 

than 50 beds and do not provide acute care inpatient services
• Must furnish emergency department services and observation care and may provide 

other outpatient medical and health services as specified by the Secretary through 
rulemaking. 

• Medicare payment shall apply to items and services furnished on or after January 1, 2023. 
• Offers opportunity for stakeholders to comment on:

• The extent to which the existing health and safety standards for hospitals, CAHs, and SNFs 
should also apply to REHs;

• Additional health and safety standards that should apply to REHs;
• Quality measurement and reporting;
• Payment policies; 
• Addressing health equity; and
• Data sources, additional considerations, and unintended consequences that CMS should 

consider in the development of policies for REHs.

Comments due September 17, 2021 on Regulations.gov.

https://www.federalregister.gov/documents/2021/08/04/2021-15496/medicare-program-hospital-outpatient-prospective-payment-and-ambulatory-surgical-center-payment
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Resources 

• University of North Carolina Rural Health Research and Policy Center recently 
published a brief on the REH: Estimating the Number of Hospitals that Might 
Convert to Rural Emergency Hospitals
https://www.ruralhealthresearch.org/projects/100002522

• The Rural Health Value team recently released a brief to help prepare 
stakeholders to respond to requests for public comment on REH proposed 
rules and to outline considerations related to REH conversation for local rural 
leaders. The Rural Emergency Hospital (REH) and Value-Based Care

• National Organization of State Offices of Rural Health
listening session on the new provider type. 

Topic: SORH Rural Emergency Hospital Listening Session
Time: Aug 19, 2021 03:30 PM Eastern Time (US and Canada)
https://meetings.ringcentral.com/j/1485211892
Or Telephone: +1(312)2630281 Meeting ID: 148 521 1892
Please email chris.salyers@nosorh.org for more information 
This listening session is open to State Office of Rural Health (SORH) staff, including Flex 
Coordinators.

(NOSORH) will host a 

https://www.ruralhealthresearch.org/projects/100002522
http://www.ruralhealthvalue.org/
https://ruralhealthvalue.public-health.uiowa.edu/files/REH_Brief.pdf
https://nosorh.org/
https://meetings.ringcentral.com/j/1485211892
mailto:chris.salyers@nosorh.org
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Fiscal Year 2022 Medicare Final Rules

• Inpatient Prospective Payment System
• FY 2022 IPPS and LTCH PPS final rule will be issued in multiple parts

• Interim Final Rule with Comment (IFC)

• Extensions of the Rural Community Hospital and Frontier 
Community Health Integration Project (FCHIP) Demonstrations

• SNF, IRF, IPF, and Hospice Payment Rules
• Rural SNF and IRF: 1.6% increase in FY 2022 payments

• Rural IPF and Hospice: 2.2% increase in FY 2022 payments

Slides are provided for technical assistance purposes to FORHP recipients, for official policy 
please see the relevant postings in the Federal Register and other CMS guidance
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Calendar Year 2022 Medicare Proposed Rules

• Outpatient Prospective Payment System
• RFI on Rural Emergency Hospitals (see previous slide)
• Modifications to the Price Transparency rules
• Comment solicitation on temporary policies for the COVID-19 PHE

• Physician Fee Schedule
• Gradually transition Merit Based Incentive Payment System (MIPS) 

to “MIPS value pathways (MVPs)”
• Payment to RHCs/FQHCs for mental health and hospice
• Expansion of telehealth and other technologies for behavioral and 

mental health care

Slides are provided for technical assistance purposes to FORHP recipients, for official policy 
please see the relevant postings in the Federal Register and other CMS guidance
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Provider Relief Fund

• Request for Information
• Published in the Federal Register on July 26

• Seeks comments from Provider Relief Funds (PRF) recipients on the 
burden and utility of the information collected through the PRF 
Reporting Portal

• Comments due by September 24

Slides are provided for technical assistance purposes to FORHP recipients, for official policy 
please see the relevant postings in the Federal Register and other PRF guidance/resources

https://www.federalregister.gov/documents/2021/07/26/2021-15885/agency-information-collection-activities-proposed-collection-public-comment-request-information


Introducing
Mid-Level Leaders and the 

Transition to Value Video Series

TASC 90 Call
8/18/2021

This project is/was supported by the Health Resources and Services 
Administration (HRSA) of the U.S. Department of Health and Human Services 
(HHS) under grant number UB1RH24206, Information Services to Rural 
Hospital Flexibility Program Grantees, $1,205,000 (0% financed with 
nongovernmental sources). This information or content and conclusions are 
those of the author and should not be construed as the official position or policy 
of, nor should any endorsements be inferred by HRSA, HHS or the U.S. 
Government. 

https://www.ruralcenter.org/tasc/mid-level-leaders-and-the-transition-to-value-video-series
https://www.ruralcenter.org/category/lexicon/hrsa
https://www.ruralcenter.org/category/lexicon/hhs
https://www.ruralcenter.org/category/lexicon/hrsa
https://www.ruralcenter.org/category/lexicon/hhs


The Center’s Purpose

The National Rural Health Resource Center 
(The Center) is a nonprofit organization dedicated to 
sustaining and improving health care in rural 
communities. As the nation’s leading technical 
assistance and knowledge center in rural health, The 
Center focuses on five core areas:

• Transition to Value and Population Health

• Collaboration and Partnership

• Performance Improvement

• Health Information Technology

• Workforce
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The Value of Rural Health Leadership Programs

• The “upstream” investment to ensure 
downstream success

• The most important determinant of 
performance according to Baldrige

• For hospitals, it’s the key to sustainable 
financial, quality, patient safety and customer 
satisfaction outcomes

• Leadership drives hospital strategy and 
increases successful change
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Rural Health Leadership Challenges

• Lack of leadership and management education
• Frequent turnover of leaders
• Pandemic stress and unhappiness
• Increasing complexity of health care
• Lack of board understanding of governance 

and the health care industry
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Rural Health Leadership Initiatives

• Virtual education - videos and podcasts
• Leadership cohorts
• Leadership workshops - in person and virtual
• Leadership certificate programs
• Rural MBA and other masters of health 

programs

10



Mid-Level Leaders and the Transition 
to Value Video Series

This 6-part educational video series provides rural mid-level leaders with 
foundational knowledge and strategies for leading their team and influencing 

others as they navigate the shift to value-based payment and population health.
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Watch the 4-minute Series Summary!

https://www.ruralcenter.org/tasc/mid-level-leaders-and-the-transition-to-value-video-series
https://youtu.be/kFMdV5mYHxQ


Series Audience

• Rural mid-level leaders navigating the shift 
to value-based payment and population 
health.

• We encourage senior leaders to use the 
Senior Leader Discussion Guide to reinforce 
the learning from this series.

• State Flex Programs may share this video 
series to support trainings in the operational 
and financial improvement area of their Flex 
Program, though the impact of this program 
will likely touch all aspects of the hospital.
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https://www.ruralcenter.org/sites/default/files/Senior%20Leader%20Discussion%20Guide_0.pdf


Learning Outcomes

• Understand what value-based care means for you, 
your department, your organization and your 
community

• Connect your role with your organization’s mission and 
vision

• Take a broad view of the health care system and 
community care coordination

• Think strategically about the local, regional and 
national health care environment

• Demonstrate collaborative leadership skills
• Lead the structural and human side of change
• Use effective strategies for coaching and delegation
• Understand the impact of your decisions on the 

organization’s bottom line
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Series Format

Each module includes an educational video, discussion 
questions, resources, and suggested activities to 
support learning.

• Before MLLs Begin: Complete the Pre/post-Training 
Evaluation template on page 8 within the Discussion 
Questions and Activities document before you begin the 
series and again after you complete Module 6.

• Senior Leaders: We encourage you to use the Senior 
Leader Discussion Guide to engage your mid-level leaders in 
conversations about the concepts covered in the series. This 
guide was created to help senior health care leaders, as the 
people to whom our target audience reports, reinforce the 
learning from this series.
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https://www.ruralcenter.org/sites/default/files/https:/www.ruralcenter.org/sites/default/files/Discussion%20Questions%20and%20Activities.pdfPre-%20and%20Post-Training%20Evaluation.docx
https://www.ruralcenter.org/sites/default/files/Discussion%20Questions%20and%20Activities.pdf
https://www.ruralcenter.org/sites/default/files/Senior%20Leader%20Discussion%20Guide_0.pdf


Module 1: Transforming Health Care from the Middle

Understand how mid-level leaders can
help their department, organization, and 
themselves to transition from volume 
to value and population health.

• Series Intro & overview
• The state of health care and the transition to 

value
• Fundamental value-based concepts
• The role of a mid-level leader in the journey
• Impact of value-based care on your facility & 

department
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https://www.ruralcenter.org/tasc/mid-level-leaders-and-the-transition-to-value-video-series/module-1-transforming-health-care-from-the-middle


Module 2: Strategic & Systems Thinking

Explore what it means to be a strategic
and systems thinker as a mid-level 
leader and how it can positively impact 
the organization. 

• Systems Thinking and Strategic Thinking
• Boundary Spanning: Working across 

boundaries inside and outside the organization
• Community care coordination
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https://www.ruralcenter.org/tasc/mid-level-leaders-and-the-transition-to-value-video-series/module-2-strategic-and-systems-thinking


Module 3: Collaborative Leadership

Explore what collaborative leadership 
looks like and learn strategies for 
effectively leading with a collaborative 
approach. 

• Collaborative leadership basics
• Open communication
• Collaborative decision making
• Building trust
• Learning agility

17

https://www.ruralcenter.org/resource-library/module-3-collaborative-leadership


Module 4: Change Leadership

Explore the change process as well 
as the emotional side of change. 
Learn specific things you can do as 
a leader of change to smooth the 
process and help others.

• Leading change from the middle
• The change process
• The human side of change
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https://www.ruralcenter.org/resource-library/module-4-change-leadership


Module 5: Basics of Health Care Finance

Understand the basics of healthcare 
finance for mid-level leaders and how 
it connects to your work.

• Gain a basic understanding of traditional and 
value-based payment methodologies

• Explore the role of wellness, transitional care, 
and chronic care services in value-based 
systems
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https://www.ruralcenter.org/resource-library/module-5-basics-of-health-care-finance


Learn ways to hire and promote 
employees and develop your team’s 
skills and knowledge in meaningful 
ways. 

• The what and why of talent development
• Your role: Thinking strategically about talent 

development
• Developing your team
• Series wrap-up

Module 6: Talent Development

20

https://www.ruralcenter.org/resource-library/module-6-talent-development


Additional Resources to Accompany the Series
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Mid-Level Leaders and the 
Transition to Value Video Series

1.Discussion Questions and Activities for MLL

2.Discussion Guide for Senior Leaders and MLLs

3.Action Plan for MLLs

4.Series Resource Guide

5.One-page Series Summary

6.Series Summary Video (4-min)

7.Short Survey to Share Your Feedback

https://www.ruralcenter.org/tasc/mid-level-leaders-and-the-transition-to-value-video-series
https://www.ruralcenter.org/sites/default/files/Discussion%20Questions%20and%20Activities.pdf
https://www.ruralcenter.org/sites/default/files/Senior%20Leader%20Discussion%20Guide_0.pdf
https://www.ruralcenter.org/sites/default/files/MLM%20Action%20Plan.docx
https://www.ruralcenter.org/sites/default/files/Resource%20Guide%20-%20MLL%20Series.pdf
https://www.ruralcenter.org/sites/default/files/MLL%20Series%20Summary.pdf
https://youtu.be/kFMdV5mYHxQ
https://ruralcenter.research.net/r/CPJ6HF9


Discussion Questions and Activities for MLL 

Each video module is 
accompanied by reflection 
questions and suggested 
activities to learn more about 
how the topics from this 
series apply to their 
organization.
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Senior Leader Discussion Guide

This guide was created to 
help senior leaders, as the 
people to whom our target 
audience reports, reinforce 
the learning from this 
series. This guide will help 
senior leaders engage mid-
level leaders in 
conversations about the 
concepts covered in the 
series.
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Action Plan Document for MLL

MLLs can use this 
customizable 
action plan to 
keep on track with 
the recommended 
activities.
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Series Resource Guide

Each video module will 
refer to specific tools 
and resources that 
mid-level leaders may 
find helpful. 
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One-page Series Summary

Share this resource 
with hospitals! 
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Evaluate the Series

Once participants have 
completed the series, 
we ask them to share 
feedback with us so 
that we may continue 
to improve and 
develop resources.
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Resources for Mid-level Leaders

Mid-Level Leaders and the Transition to Value Video Series
This educational video series provides mid-level leaders with 
foundational knowledge and strategies for leading their team and 
influencing others as they navigate the shift to value-based payment 
and population health.

Managing from the Middle: Leading Through Change Podcast 
Series
A six-part podcast leadership series designed for mid-level 
management (MLM). Guests feature MLMs from rural hospitals and 
subject-matter experts. Learn best practices for leading through the 
transition to value and population health! 

Rural Minnesota Path to Value Podcast Series
A podcast series designed for hospital staff and mid-level leaders 
(MLL). Guests feature MLMs from rural hospitals and subject-matter 
experts. Learn best practices for leading through the transition to 
value and population health!
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https://www.ruralcenter.org/tasc/mid-level-leaders-and-the-transition-to-value-video-series
https://www.ruralcenter.org/resource-library/managing-from-the-middle-leading-through-change
https://www.ruralcenter.org/resource-library/rural-minnesota-path-to-value-podcast-series


Get to know us better:
http://www.ruralcenter.org

Contact 
Information

Terry Hill
Senior Advisor for Rural Health 

Leadership and Policy
218-349-4954

thill@ruralcenter.org

Shannon Studden
Shannon Studden Consulting LLC

shannonstudden@gmail.com

29

Kim Nordin
Multimedia Specialist

knordin@ruralcenter.org

Tracy Morton
Director of Population Health

218-216-7027
tmorton@ruralcenter.org



RWHC LEADERSHIP 
RESIDENCY

Jo Anne Preston

Workforce & Organizational Development Senior Manager



Rural Health Succession Planning

31



Goals
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Testimonial
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Sessions
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Know Thyself First
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Communication
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Alone
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Walk the Talk
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Impact
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Rules and Knowing
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NEW!
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Jo Anne Preston
Rural Wisconsin Health Cooperative
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• Jo Anne Preston at jpreston@rwhc.com

• National Residency Registration

• CEO Interview on ROI for the Leadership Residency

• Get the book, Lead the Way in Five Minutes a Day: Sparking 

High Performance in Yourself and Your Team

• Subscribe to the monthly leadership blog

mailto:jpreston@rwhc.com
http://www.rwhc.com/Portals/0/email/National_leadership_open_web_2022.html
http://mediasite.rwhc.com/Mediasite/Play/782677f6d74147d99caabd1b3db3e35d1d
https://www.amazon.com/Lead-Way-Five-Minutes-Day/dp/1640552359/ref=sr_1_1?dchild=1&keywords=lead+the+way+in+five+minutes+a+day&qid=1629044360&sr=8-1
http://www.rwhc.com/News/Leadership-Insights-Newsletter


Bill Auxier
Center for Rural Health Leadership
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Charts
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APLE Chart
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© 2021 BILL AUXIER, PH.D.

APLE Chart (continued)



MOLE Chart
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© 2021 BILL AUXIER, PH.D.

MOLE Chart (continued)



Navy Seal Chart
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© 2021 BILL AUXIER, PH.D.

Navy Seal Chart (continued)



Motivation and Trust
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Hats
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© 2021 Bill Auxier, Ph.D.

NRHA

NRHA Rural Hospital CEO 
Certification Program

NRHA Rural Hospital CNO 
Certification Program

NRHA Rural Hospital CFO 
Certification Program

Other Certification Programs 
Coming Soon

https://www.ruralhospitalceo.com/ceo-certification-program
https://www.crhleadership.com/cno#:%7E:text=The%20NRHA%20Rural%20Hospital%20CNO,lead%20their%20hospital%20to%20success.
https://www.crhleadership.com/cfo#:%7E:text=The%20NRHA%20Rural%20Hospital%20CFO,lead%20their%20hospital%20to%20success.


Leadership 
Academy 

Partnerships

© 2021 Bill Auxier, Ph.D.

Rural Health 
Association of 
Tennessee Leadership 
Academy

Arkansas 2021 Rural 
Health Leadership 
Summer Academy

https://www.rhat.org/leadership-academy
https://www.arkpublichealth.org/


Dynamic Leadership Academy
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Radio
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Defined
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Contact Information – Bill Auxier
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Upcoming TASC Events

◦ National Rural HIT Coalition – August 31, 2021, 1:00 
p.m. – 2:15 p.m. Central Time

◦ Flex Fiscal Year 2020 Wrap Up Webinar  – September 
2, 2021, 1:00 p.m. – 2:30 p.m. Central Time

◦ CAH Telehealth Guide webinar – September 9, 2021, 
3:00 p.m. – 4:00 p.m. Central Time

◦ MBQIP Virtual Knowledge Group and Kick-off of the QI 
Project – September 16, 2021, 2:00 p.m. – 3:30 p.m. 
Central Time

◦ Telehealth Webinar Series: Rural Tele-Behavioral 
Health – September 22, 2021, 2:00 p.m. – 3:00 p.m. 
Central Time
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