














All Flex Program Evaluation Plans
• Collecting performance measurement data
• Using the data for performance management, reporting
• Continuous improvement

Add:
Program Impact Analysis and Reporting
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• Discussion & Decision-Making 
Guide

• Work Plan Samples
• Balanced Scorecard Samples
• Sample Logic Models
• Flex Partners, Technical Assistance, 

& Other Evaluation Resources
• Evaluation Methods Tools & 

Samples
• Focus Group Guide
• Pre- and Post-Test Sample 

and Questions
• Workshop & Conference 

Measurement Samples
• Event Follow-Up 

Questionnaire
• Guidelines for Creating a 

Survey or Questionnaire
• Strategies to Assess Training

• Sources
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