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Targeted GrOwth – Use Cases

Strategic Planning
Onboarding New CEO/Executive Team

Community Health Needs Assessment

Defensible Pricing Strategy

Replacement Hospital Feasibility Analysis

Price Transparency

State COVID Response –
HSP Vulnerabilities

DSRIP Transition –Directed Payment 
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Emergency Department Growth

Capital Equipment Purchase

Regional Collaboration / Shared Services

Service Area Expansion

Service Line Expansion

New Facility/Services Marketing, 
Communication

Physician Recruiting
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