
Value-Based Care Workshop 101
First Steps to Assessing and Building Value-Based Capacity in Rural 
Health Care Organizations

Panelists: 

• Ashley Anthony, CEO Delta Memorial Hospital

• Liz Snodgrass, CEO Livingston Hospital and Healthcare Services Inc.

Facilitators: 

• Terry Hill, NRHRC

• Eric Rogers, BKD
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Development, $8,000,000 (0% financed with nongovernmental sources). This information or content and 
conclusions are those of the author and should not be construed as the official position or policy of, nor should 
any endorsements be inferred by HRSA, HHS or the U.S. Government.
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Topics for Today’s Discussion

• Overview of Value-Based Care (VBC)
• Why participate in a VBC program?
• What are the options?
• Case Studies and Discussion

• Livingston Hospital and Healthcare Services Inc.
• Delta Memorial Hospital

• Keys to Success
• Q&A
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Overview of Value-Based Care

• 2009 “The Cost Conundrum”
• 2010 Affordable Care Act

• Access vs delivery model
• Goal of transitioning 30% FFS Medicare payments to through VBC

models by end of 2016 and 50% by 2018
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Value-Based Care Updates

• Political landscape may have changed, but emphasis on
outcomes is still bipartisan and central theme at CMS
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"Value-based payment under the Trump administration is the future," said Verma. "So, 
make no mistake — if your business model is focused merely on increasing volume rather 
than improving health outcomes, coordinating care and cutting waste, you will not succeed 
under the new paradigm.“ Seema Verma 9/9/2019



Value-Based Care Updates, Continued

• Roadmap for HHS to strengthen
departmental coordination and
better serve rural Americans
through 4 key strategies

1. Building a sustainable HHS model for
rural communities

2. Leveraging technology and innovation
3. Focusing on preventing disease and

mortality
4. Increasing rural access to care
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• Includes funding the Rural
Healthcare Providers Transition
Project, a new program in
conjunction with FORHP & HRSA to
provide support for hospitals and
rural health clinics transitioning to
value-based models.



CMS VBC Programs
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Centers for Medicare and Medicaid Innovation 
(CMMI)
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• Launched over 50 new payment
models in ten years
Estimated 20 million patients
impacted/received care through new
payment models in first 6 years
Invested in EMR and data analytics
infrastructure
State Innovation Models and global
payment arrangements: Maryland,
Vermont, PA
Develop MACRA proposed/final rule
$34 Billion spending reduction per
CBO in first 6 years
Partnered with Medicare,
Medicaid and commercial payors
to develop value-based models of
care

•

•

•

•
•

•



CMMI APM Models
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Overview of Value-Based Care, Continued
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Commercial Payers
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Modern Healthcare Feb 2018
MH: To what extent did the Trump administration taking over and the future of the Innovation Center drive the
decision?
Conway: I worked on value-based care in Republican and Democratic administrations. I believe the Innovation Center 
and the work on value-based care will continue. It's driven in both the public and private sectors. Private insurers are 
driving value-based care models like accountable care organizations and bundled payment. We've got over 80% of 
payments tied to quality and value in some way in Blue Cross North Carolina and now it's taking it to the next step of 
really scaling these ACO models and bundled payments across the state.



Medicare Advantage
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Medicare Advantage, Continued
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Why Participate?

• Improve quality
• Improve network /decrease leakage
• Access to data
• Prepare for future
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What Are My Options?

• Do nothing
• Rip off the FFS Band-Aid
• Crawl, walk, run

• Focus on FFS & VBC win-win scenarios:  quality bonuses,
readmissions, etc.

• Improved care management/transitions of care
• Coding and documentation
• Upside arrangements and PMPMs
• Physician compensation redesign
• Starting or improving a provider owned/sponsored health plan
• Procuring high-value post-acute network
• Strategic affiliations with other providers and health systems
• Leverage data to understand risk management
• Think like an insurance company in terms of managing risk
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What are My Options, Continued
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Livingston Hospital and Healthcare Services
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Elizabeth (Liz) Snodgrass
Chief Executive Officer



Delta Memorial Hospital
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Ashley Anthony
Chief Executive Officer



Keys To Success

• Governance and Oversight
• Physician Engagement
• Care Management
• Data Analytics
• Coding and Documentation
• Partnerships
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Value-Based Care Workshop 201
Next Steps for Assessing and Building Value-Based Capacity in Rural 
Health Care Organizations

Panelists: 

• Gene Burge, CEO Savoy Medical Center

• Randy Dauby, CEO Pinckneyville Community Hospital District

Facilitators: 

• Terry Hill, NRHRC

• Eric Rogers, BKD

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department 
of Health and Human Services (HHS) under grant number U65RH31261, Delta Region Health Systems 
Development, $8,000,000 (0% financed with nongovernmental sources). This information or content and 
conclusions are those of the author and should not be construed as the official position or policy of, nor should 
any endorsements be inferred by HRSA, HHS or the U.S. Government.
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Topics for Today’s Discussion

• Value-Based Care (VBC) Program Updates
• Case Studies and Discussion

• Savoy Medical Center
• Pinckneyville Community Hospital District

• Strategies for Success
• Physician engagement
• Data analytics
• Financial modeling and settlement estimation
• Patient risk stratification
• Care coordination

• Partnerships
• Q&A
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Value-Based Care Updates

• Political landscape may have changed, but emphasis on 
outcomes is still bipartisan and central theme at CMS
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"Value-based payment under the Trump administration is the future," said Verma. "So, 
make no mistake — if your business model is focused merely on increasing volume rather 
than improving health outcomes, coordinating care and cutting waste, you will not succeed 
under the new paradigm.“ Seema Verma 9/9/2019



Pathways to Success
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Value-Based Care Updates, Continued

• Roadmap for HHS to strengthen 
departmental coordination and 
better serve rural Americans 
through 4 key strategies

1. Building a sustainable HHS model for 
rural communities

2. Leveraging technology and innovation
3. Focusing on preventing disease and 

mortality
4. Increasing rural access to care
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• Includes funding the Rural 
Healthcare Providers Transition 
Project, a new program in 
conjunction with FORHP & HRSA to 
provide support for hospitals and 
rural health clinics transitioning to 
value-based models.



CHART Model

“CMS remains focused on the transformation of rural health care 
delivery and enabling local community collaboration to redesign their 
systems of care and align across providers and payers based on their 
unique needs. As part of that rural transformation, including 
transforming a system built on fee-for-service and volume to one based 
on value, CMS is testing the CHART Model.”

“Through the Model, CMS is directly providing a pool of $75M in 
upfront, seed funding, with 15 rural communities applying for up to 
$5M to develop local transformation plans. With this upfront seed 
funding, CMS is also providing regulatory and operational flexibility for 
updated service delivery models as well as changing how participating 
hospitals in these communities are paid, from a system based on 
volume to stable, monthly payments. In addition, CMS is also looking 
for 20 rural Accountable Care Organizations to participate in the model, 
paying shared savings upfront.”
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CHART Model, Continued

• Two Tracks and Timelines
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Warning: 
Mandatory Bundled Payments are Coming
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Savoy Medical Center

Gene Burge 

CEO Savoy Medical Center
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Pinckneyville Community Hospital District

Randy Dauby 

CEO Pinckneyville 
Community Hospital District
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Strategies for Success

• Physician engagement
• EHR systems and data analytics
• Financial modeling, FFS impact and 

settlement estimation
• Patient risk stratification
• Coding and Documentation (HCCs)
• Care coordination
• Partnerships
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