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Delta Region Community Health System Development 

(DRCHSD) Program – Upcoming VBC Webinars

May 20

Optimizing Ambulatory Healthcare for the 21st Century, Dr. 

Jon Burroughs, Burroughs Healthcare Consulting Network

May 27

Successful Models to Engage Providers in Value-Based Care, 

Eric Shell, Stroudwater Associates

June 3

Best Practices to Work With Community Partners on Population 

Health Initiatives, Toniann Richard, Health Care Collaborative 

of Rural Missouri

https://www.ruralcenter.org/drchsd/events
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Pre-Polling Questions
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I am ___ in my understanding of mechanisms to deal with 

financial risk attributed to value-based care models.

I am ___ in my understanding of key information needed to 

calculate financial risk attributed to value-based care models.



Introduction

Eric Rogers, Director
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Today’s Agenda
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• Value-Based Care Overview

• Financial Considerations
• Case Study 1

• Case Study 2

• Physician Implications

• Strategy Discussion + Q&A



Value-Based Care Overview

7

Is VBC here to stay?

Types of VBC
• ACO

• CIN

• DCE

• Bundles

• Managed Care 

Payer Considerations
• Profit pools

• Medicare, Commercial and MA

• Premiums and medical expenses



Financial Considerations 
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• Projecting Performance
• Historic trends in ACO/Bundles
• Sensitivity analyses
• Benchmarks
• Pathways to Success shared savings and losses once 

MSR/MLR met
• ACO Financial Reconciliation  

• Expenses
• Care management staffing
• IT
• Provider performance incentives
• Participant fees

• Impact of Decreased FFS Volume
• Inpatient stays
• ED Utilization
• Swing Bed days
• Imaging



Case Study 1
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MSSP Expenditure and Utilization Report Q3 2020
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Case Study 1 
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Case Study 2

12



Physician Implications
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• Stark Law changes

• Increased flexibility in compensating physicians

• Physician-led performance improvement

• Coding and documentation
• HCCs 

• RAF 

• Pairing patient panels properly

• How much of the total cost of care should be 
allocated to primary care?



Strategy Discussion + Q&A
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• “Checking the box” vs commitment to 
transformation

• Going it alone vs picking a partner

• Am I too small?

• Quality implications



Post-Polling Questions
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I am ___ in my understanding of mechanisms to deal with 

financial risk attributed to value-based care models.

I am ___ in my understanding of key information needed to 

calculate financial risk attributed to value-based care models.

I am ___ that I will apply the knowledge gained from this 

educational training to assume risk and participate (or continue 

to participate) in value-based payment models to prepare for 

population health.
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Questions? Comments?
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