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_________________Hospital Transition to Value Strategy Map Value

Date: ______
	Learning & Growth
As an organization, what type of culture, training and technology are we going to develop to support our processes?

	Invest in provider and hospital leadership development to include board of directors, managers and clinical staff
Assess culture through rounding to obtain feedback on needs, development, improvement and employee recognition
Use a self-funded employee health plan and associated claims data to learn how to manage population health interventions
Engage and educate managers and front-line staff on value-based models and emphasize team-based care to support patient-centered services


	Internal Processes
What do we need to do to meet the needs of the patients and community?

	Improve financial, clinical and operational efficiency
Redesign operational and clinical processes for value-based models
Collect, manage, and act on data to include patient outcomes and hospital, claims and county health status data
Create a shared vision of value and understand the role that rural hospitals and providers have in the transition to value-based models


	Patients, Partners, Community
What do our patients, community, and partners want, need or expect? 

	Educate, partner and align with physicians and other health care providers
Tell your story to community and staff to promote quality of care and market services  
Develop collaborative relationships and connect community resources to address patient needs
Seek opportunities to collaborate with providers and organizations to build affiliations to support value-based models
Document hospital outcomes and demonstrate value of services to providers, staff and community

Document hospital outcomes and demonstrate value of services to providers, staff and community



	Financial 
How do we intend to meet the goals and objectives in the Hospital’s Mission? 

	Develop a strategic plan to transition to value-based models
Participate in Accountable Care Organization (ACO)or Shared Savings Programs to support payment system transformation
Participate in a certified Patient-Centered Medical Home (PCMH) and seek reimbursement for per member per month fees to position for population health
Document hospital outcomes and demonstrate value of services to providers, staff and community
Document hospital outcomes and demonstrate value of services to providers, staff and community

Document hospital outcomes and demonstrate value of services to providers, staff and community




Mission:  
Vision:  
Values:  
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