
BATTLEFIELD TELEMEDICINE:
LIFEBOT CLINICAL WORKSTATION IN 

MILITARY FIELD USE

https://www.youtube.com/watch?v=PVFdp_4Ooks

https://www.youtube.com/watch?v=PVFdp_4Ooks


2© 2020 Huron Consulting Group Inc. and affiliates.

What’s Next for Telehealth
• Mercy Virtual Care Center Overview

• Deliver virtual care services to over 600k patients in 7 states

• Improve patient outcomes and access while reducing total cost of care

• Operating 24 hours /day – staffed with 300+ clinicians – a “hospital without beds”

• https://www.youtube.com/watch?v=jAQuEZUdB-A&t=9s

• School Based Wellness and Medical University of South Carolina (MUSC)

• https://musc.bcst.md/videos/school-based-telehealth

• The future is unlimited

• Schools, prisons, businesses, care delivery model/design

• Once organizations have their telehealth strategy in place, they can use it anywhere

https://www.youtube.com/watch?v=jAQuEZUdB-A&t=9s
https://musc.bcst.md/videos/school-based-telehealth


Think Outside the Box

Where can you use telehealth in an innovative way?

• Schools?

• Industries?

• Prisons?

• Direct to consumer?

Poll Question



AMAZON ECHO

https://www.youtube.com/embed/YvT_gqs5ETk

https://www.youtube.com/embed/YvT_gqs5ETk
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Telehealth Benchmarks
Solution Maturity Curve |

Where are you on the maturity curve?

Poll Question
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Telehealth Transformation Framework
Outcomes/Aspirational

Poll Question

What is your 

aspirational 

goal for 

telehealth?



Panel Discussion
Key Components for Successful Telehealth Adoption

• Operational Processes

• How are you measuring the success of your telehealth program?

• What process do you have in place to sustain your successful outcomes?

• Consumer Trust and Experience

• How are you using telehealth to attract and retain your patients/consumers?

• Care Delivery

• Are there methods you use to manage rural population health?

• How did you find the right partners to expand your telehealth program?

• Care Team Alignment

• How well has telehealth been adopted at your facilities?

• Is your telehealth strategy in place and functional?

• Risk and Revenue Plan

• Do you have reimbursement tips you can share?

• Technology and Security

• What telehealth technology are you using?

• Are there any lessons learned you want to share with your colleagues?

• New Telehealth Program

• What advise would you give an organization just starting their telehealth journey?


