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What we’ll consider today: 
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• Our assumptions about 

change.  

• The nature of change in 

networks & 

organizations. 

• The case for change. 

• How to lead & support 

change. 

 



Assumptions 

About Change 
“In a chronically leaking boat, 
energy devoted to changing 
vessels is more productive than 
energy devoted to patching 
leaks.” -Warren Buffett 
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What beliefs do we hold? 
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 Change is a linear 

process. 

 Resistance is natural. 

 People only change when 

they have to do so. 

 Change works best in 

response to a crisis.  

 Change can always be 

managed. 



How do we each view change? 

 What are the 

opportunities for 

change? 

 Who gets on board? 

 Who stays behind? 

 How do we each 

learn? 

 What communication 

works best? 

 How soon will this be 

over? 
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“The best thing you can do is the 
right thing; the next best thing 
you can do is the wrong thing; 
the worst thing you can do is 
nothing.” -Theodore Roosevelt 
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Change in 

Networks & 

Organizations 



What is an Organization/Network? 

 Vision 

 Mission 

 Values 

 Stakeholders 

 Boards 

 Initiatives 

 People 

 Alignment & Change 

 History & Stories 
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Stakeholders of Change 

 Community 

 Providers 

 Researchers 

 Project Managers 

 Vendors 

 Trainers 

 Cleaning Crews 

 Funders 
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Perspectives. 

 Supporting Change  Resisting Change 
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The Change Team 
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Requirements for Change 
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Building the 

Case for 

Change 
“It doesn’t matter where 

you are, you are nowhere 

compared to where you 

can go.” -Bob Proctor 
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Components of the Business 

Case 
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Quality Capacity 

$ Results Schedule 



Creating a Viable Business 

Case.  Supporting Change. 

• Does the business case for change produce a 

balanced and engaging outcome? 

• Are the change assumptions believable? 

• Are the tangible and intangible resources needed   

for the change identified and available? 

• Will the network or organization accept and co-

create the required changes? 



Implementation of the Business 

Case for Change 
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Plan & Design 

Assess and 
Redesign 

Communicate 
& Evaluate 

Implement 
and Assess 



The Course of the Change 

Case 
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Leading & 

Supporting 

Change 
“The greatest mistake you 
can make in life is to be 
continually fearing you will 
make one.” –Elbert Hubbard 
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Stats are always interesting.   

Change success rates: 

 
 Outcomes:  28% - 60 % successful. 

 Indicators:  Incremental “tweaks” or 
“transformational” change. 

 Focus:  Strategic or IT. 

 Includes:  Thoughtful & inclusive plans, 
with multiple levels of communication. 
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Key Barriers to Change – 

Increase the Change Gap 
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Source: Making Change Work, IBM Study, 2008 



Engagement Metrics. 
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 Who are the  informal leaders and will 
they support the change? 

 How dissatisfied is everyone with the 
current conditions?   

 Can the value and benefits of the 
change be clearly articulated?    

 Is there an easy first step?   

 Are their enough benefits to outweigh the 
costs of change ?    

 



What Do Leaders Consider? 
 Leaders of  change consider 

both problems and 
opportunities. 

 Incremental approaches 
take  into account the ability 
of the network to make 
resource commitments. 

 The selected solution needs 
to  have the most balanced 
business case. 

 Plans to initiate change can 
go through multiple iterations 
before being finalized. 
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The Network & 

Leadership 

Capacity for 

Change 
“I can accept failure, 

everyone fails at something. 

But I can’t accept not 

trying.” –Michael Jordan 
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Possible, Probable & 

Productive Change 
 Be fully present as the leader & team. 

 Listen with a willingness to be influenced 
and to co-create. 

 Inquire to better understand. 

 State your own assumptions. 

 Notice and question group & network 
assumptions. 

 Take risks to say what needs to be said. 

 Avoid blame.  

 Think together about stakeholder and 
their needs.  

 

 

 



What Questions Do You Have 

About Change? 
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Thank you! 
Mary Kay Chess, PhD                 marykay.chess@big.edu 

541.690.4178 
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