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The Beacon Community Program: Where HITECH Comes to Life
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17 Beacon Communities
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17 grantees each funded ~$12-15M over 3 yrs to:

Build and strengthen health IT infrastructure and exchange capabilities -
positioning each community to pursue a new level of sustainable health care
quality and efficiency over the coming years.

Improve cost, quality, and population health - translating investments in
health IT in the short run to measureable improvements in the 3-part aim.

Test innovative approaches to performance measurement, technology
integration, and care delivery - accelerating evidence generation for new
approaches.
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- SE Minnesota Beacon Program
Working Together to mprove Health Care

SE MINNESOTA BEACON REGION
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SE MN Beacon Important

= Patients (Asthma/Diabetes)

= Groundwork for better use of health data to improve health
= Reduce inappropriate healthcare utilization and cost
= Improve ablility of individuals to follow disease treatment plans

= Health Professionals

= Consistent efforts for improving care; improved clinical work flows
Support efforts for adoption of technology in “meaningful manner”
National visibility as a practice providing “high value” primary care
New payment mechanisms

Advance and undertake clinical research efforts

= Local Public Health

= $ 1.7 million investment for more effective secure data exchange
= Better data to support LPH community health needs assessment
= Addresses LPH responsibilities of Community Health Boards
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Ensuring the values and preferences of informed
patients are brought into our program through
meaningful conversation.

The SE Minnesota Beacon challenges the traditional healthcare models in our nation
from provider centric to
patient-centric and community driven.

This commitment is found woven into the very fabric of each project in our program.



TEnabled'® Community based

~ ‘“Transitions of Care’
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' ‘Transutlons of Care’

Meaningful Use (MU)
Health Information Exchange (HIE)
Continuity of Care Documents (CCD)

« Other Document Exchange:
— Asthma Action Plan (AAP)
— Diabetes Quality of Life Tool (QOL)
— Diabetes Decision Aids

 Transitions of care in schools
 Transitions of care in Public Health
« Patient Engagement and Meaningful Conversations




Network Collaboration
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Live, consented
CDA/HL-7 message to
Provider(s) with
patient and case
manager
demographics

*

Patient Admitted

eeeee t. Promote. Protect. Preven

Olmsted

t. Promote. Protect

Winona

Public Health Public Health

Patient correlation
occurs via live ADT
registration feed
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Mental
Health Center
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Push Alert to LPH
Case Manager

Push Alert to Mental
Health Case Manager
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All Case Managers
collaborate on discharge
planning to reduce
readmissions and improve
health outcomes.
Achieved through
community-based
delivery model.




Care Coordination between parents, providers, public

health, and schools.

PATENT M,

"Asthma Care Coordination

[isthma Action Plan
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School Nurse Visit
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Parental Involvement Primary Care Physician Visit

’ Authorizes:
School to follow Care Plan and
communicate with Physician
Communicates via: e
¢ School Visits
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DAILY FEED:
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~ Legal Considerations

« Business Associate Agreements between
— Between or among Beacon participants
— Beacon consortium and data repository

* Privacy Compliance:
— Health Insurance Portability and Accountability Act (HIPAA)
— Family Educational Rights and Privacy Act (FERPA) 24 JD’s
— Public Health Agency State Data Practices Act (DPA)
« Consent & Authorization Compliance:
— Minnesota Standard Consent Form to Release Health Information

— Minnesota Research Authorization statute
— Federal protection of human subject research regulations

« Regional Exemption Obtained for State Certificate of Authority:
— Health Information Exchange, Health Data Intermediary, Record locator

service



Southeast Minnesota Beacon Program
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Welcome to Beacon

Beacon is a community-based program to spotlight a variety of “best practice” approaches
to improving health and health care delivery in the United States. Funded by the U.S.
Department of Health and Human Services, through the Office of the National Coordinator
for Health Information Technology, the Beacon Communities [see the Beacon videos] are a
series of medical practice and research coalitions focusing on specific health conditions in

their areas and utilizing and developing efficient systems based on their foundational
expertise.

Overall, each Beacon program seeks to:

B Improve quality, safety, efficiency, and reduce health disparities

B Engage patients and their families in their health care

B Improve health care coordination

B Improve public health and the health of the community’s population

B Ensure privacy and security protections for personal health information

Eleven Minnesota counties working to
improve health care and health delivery
systems.

Recent Posts
B Beacon is beginning

Archives 7
Select Month E

Categories
Select Category E]

Project Team Wiki
M Project Team Wiki




' MyHealthStory™:
'\ /' RHP’s Activated Community HIE

Kendra Siler-Marsiglio, PhD
Director, Rural Health Partnership
Co-Director, CommunityHealth IT
kendrasm@wellflorida.org
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CommunityHealth IT Purpose:
HIT Use Promotion & Coordination

U

“Activated”
Community
HIE

EHR Implementation

High-speed Internet Connectivity




Consumer Engagement

HIE serving Safety Net Facilities: RHP’

s CommunityHealth IT  Putting thelin Health T

11 CAH and Rural
- Hospitals

ADT CCD HL7
s 3 ™

13 County
Trauma Agency
ADT CCD HL?

Safety Net Providers
ADT CCD HL7

Behavioral Health
ADT CCD HL7

o I RelayHealth

MyHealthStory™

Platform
( Patient Consent
e Data Aggregation and Sourcing
e Patient Matching
e Cataloging
e Terminology Mapping
o Workflow

Solutions

e, Longitudinal Patient Record
«{ Clinical Repository
(all Clinical results)
 Patient Portal / PHR
e Record Locator Service
¢ Communication Solutions
» Referral Management
», Provider to Provider
¥ Provider and Patient
¥ Webisits
¥ Appointment Requests
+ Prescription Refills
» ED Notifications

www.HealthIT.gov

Employed Providers

ADT CCD HL? @
ADT CCD HL7 @

Patients % _

Community Providers
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Florida HIE \
S -

Significant Stage 2 MU benefits for the entire HIE community



CommunityHealth IT Strategic Partners
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CommunityHealth IT provides services to healthcare providers and hospitals
for:

v’ Electronic Communication Technology and Patient Engagement

v’ Provider Outreach

v’ State HIE Connections (as they become available)

CommunityHealth IT ensures that area healthcare providers, hospitals, and
communities using MyHealthStory™ services receive:

v' Comprehensive neutral outreach to providers in the entire region,
regardless of affiliation

v' Comprehensive outreach to patients allowing for more engagement through
a unified community message

v’ Greater economies of scale in savings of costs, work effort, and manpower
(e.g., shared HIE communication platform, shared state HIE connections)

Office of the National Coordinator for
Health IT



THE FLORIDA HIE
PATIENT LOOKUP SERVICE
CURRENT SCOPE AND STATUS

VALID THROUGH JUNE 2012

Filling the rural gaps:

MAP KEY

1-4 Entities
[l 5-9 Entities
M 10+ Entities

CURRENT FLORIDA HIE PATIENT LOOKUP B
PARTICIPANTS AND ONBOARDERS

Provide service for over 3,840,000 Florida Healthcare Patient

omnmun v @ Patient-Provider friendly solutions
: empower both the rural area and
local providers

Encounters Annually

Bring the expanded functionality of the Patient Lookup Service to over
9,000 Florida physicians

Comprised of over 7,800 licensed hospital beds throughout the state
of Florida

* Patient engagement accomplished
with clinical platform

The Florida HIE Patient Lookup Service presently
connects a wide array of organizations including:

= CinicaLabs gt * Florida HIE connection for
: ggs:ryﬂ:;cltsh Departments : gg;?(li;i?almgz’;:;nt Facilities Re I ay H e a |th C u Sto m e rS ‘th ro u gh O ut

The Florida HIE Patient Lookup Service has integrated
the following HIE systems:

state (2+ million patient records)

= HIE Networks = Cogon

= Amalga = Florida Department of Health’s
= Axolotl Management System

= Cerner

—— e * Information Security and Privacy
—r—CD W Officer is through CommHIT partner

Strategic Health Intelligence”  [RRASTA-mrery \v z N H I S AC
S" Mail Stop FBC 11-A | P.O. Box 37 i °
Melbourne, FL USA 32902-0037 \ m HH § P
AHCA mirth A
AUDAGIOUS INQUIRY

1-800-4-HARRIS (1-800-442-7747) ext. 2128 N

pd L am HE A Am

Healthcare Solutions  email: Florida-HIE@harris.com ~—

L L' # Health

CommunityhealthIT.org PARTNERSHIP
Health



Sample Strategic Partner

National Health Information Sharing & Analysis Center (www.nhisac.org/)

v One of the nation's 18 ISACs created through presidential directive.

v Works with agencies like the HHS, US Department of Homeland Security,
NASA, and the NSA to protect the nation’s healthcare and public health
critical infrastructure.

v’ Leadership Board: security and privacy experts from Johnson & Johnson,
Merck, Verizon, Symantec, Deloitte, McKesson, and CommunityHealth IT.

v’ Interested in promoting healthcare security and privacy in rural and rural-
urban mix areas. CommunityHealth IT has been chosen as the starting
point for these healthcare delivery settings, nationwide.



http://www.nhisac.org/

Information Exchange Strategy

Community Lab

) [Clinically Integrated

[Regionally Connected
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Affiliated | Providers geiig:glogy
Providers ‘
Community
Patients Home Health
— Services
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Regional
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