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Contract Analysis

Financial Sensitivity Analysis

ICD-10 Impact Assessment

Business Process Improvement (Revenue Cycle, HIM)

Parallel Coding

Coding Audits

Physician Education

Documentation Reviews

Coder Education

Clinical Documentation Improvement

Stabilization / Optimization

Stabilization / Optimization

Deployment

Vendor System Upgrades

Vendor Monitoring

Software Quality Assurance

IT Solution Definition

IT Remediation

Financial Planning

Financial Monitoring and Control

Cash Flow Management

Program Planning

Program Management

Organizational Change Management

Risk Management

Program Communication

Go-Live Planning

Stabilization / Optimization

Gap Assessment

Operations

Technology

Finance

Program Management


