
Test strategy for ICD-10 needs to be different from the standard test approach for large programs
ICD-10 testing is dependent on both internal (i.e. business context) and external (i.e. business 

partners)

ICD-10 codes replacing ICD-9 
codes are not an exact one-

to-one operations, leading to 
approximations that will 

impact operations

Difficulty in creating both 
diversity of data (to 

represent all the possible 
ICD-10 codes) and sufficient 
volume of ICD-10 data for 

stress testing

If the enterprise chooses the 
 dual Processing  approach, 
then the testing will need to 
ensure congruence between 

the two systems

Go-live date that is non-negotiable, making a phased 
approach impossible

ICD-10 will impact multiple 
business processes and test 

scenarios would be more 
extensive to cover the end-

to-end business transactions

The larger number of codes 
in ICD-10 could lead to 

increased volume of claims/
transactions than previously 

encountered

Need to develop a plan to 
test each partner and the 

end-to-end connection to the 
business partner
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